
Toronto District School Board 

Where Amazing Happens! 

engage 
every learner 



Raise the Praise 



Some of our Issues 
 

• Widening achievement gaps 

• Disengaged parents & community 

• Students’ health & mental health problems    

• Financial stability is within reach, however,              
$3 billion dollar backlog in deferred maintenance 

• Declining enrolment 

• Growing cultural & language diversity 



 

 

 

Guiding Questions 

 

Who are our learners?  

What are their needs? 

What skills, values,  

and knowledge will they  

need to be successful,  

productive members  

of society? 



In the 21st century students will be: 
 

• Selling to the world - Buying from the world 

• Working for international companies 

• Managing employees from other countries & cultures 

• Competing with people on the other side of the world for jobs 
and markets 

• Working with people all over the world in joint ventures and 
global work teams 

• Solving global problems such as AIDS, environmental 
problems, and resolving conflicts 

 
 

Are your students ready? 

 
 



If we teach as we taught yesterday, we 
rob our children of tomorrow! 



 

 

 

What Will it Take & What Will It Look Like? 

For every TDSB 

learner to walk the 

stage with dignity, 

purpose  

and options? 



Student Core Competencies & Skills 
  

The classical 3R's:  

1. Reading 

2. wRiting 

3. aRithmetic 

 

The modern 3X's   

1. eXploration 

2. eXpression 

3. eXchange 

 

 

 



 
 The 3 X's 

eXploring: discover 

information and ideas, open-

ended discovery; children in 

the driver's seat of their own 

learning experience 

 

eXpressing: using digital 

media for expressing ideas 

and representing knowledge 

 

eXchanging: asking 

questions, sharing ideas and 

working with others 

 



A University Degree’s Value is 

Incontestable 

 
In 2009, according to data from the agency’s Labour Force 

Survey, those with a bachelor’s degree had  

• An unemployment rate of 5.2 per cent, about 2.5 

points below the national rate.   

• Those with graduate degrees were doing even better, 

at 4.6 per cent.  

 



Labour market projections indicate the 4 

greatest areas for employment are, and will 
continue to be: 

 • The High-Tech (ICT) or Information 
Communications Technology Sector \the 
Health and Wellness Sector  

• There is a growing global need for workers in 
what has been termed as S.T.E.A.M.  (science, 
technology, engineering, arts and 
mathematics) related jobs.  

• The Skilled Trades Sector  

 

 



Forecast 

 

   The looming exodus 

of baby boomers, is 

creating an 

unprecedented 

demand for skilled 

workers. 

 

 



In-Demand Trades 

 
According to the Construction Sector Council, the following 

trades are among those in highest demand: 

• Boilermakers 

• Crane operators  

• Electricians 

• Construction millwrights 

• Plumbers  

• Gas fitters 

• Sheet metal workers  

• Managers and supervisors 

 



Shaping the Future of Our Schools 

K-12 Strategy 



• Creating schools for a changing world requires less time 

looking in the rearview mirror and more vision 

anticipating the road ahead. 

• Technology enables students, teachers, and 

administrators to reach out beyond the school building. 

• Innovative classrooms are not defined by fixed places but 

by their spirit of curiosity and collaboration among 

students, teachers, and others in a true learning 

community. 

Our World is Changing...  



We Need to Become More Right 
Brained to Compete & Survive 

“The future belongs to a very different kind of mind─ 

creators and empathizers, pattern recognizers, and 

meaning makers. These people─ artists, inventors, 

designers, storytellers, caregivers, consolers, big picture 

thinkers─ will now reap society’s richest rewards and 

share its greatest joys.” 

 

Daniel Pink                                                                       

A Whole New Mind 

-Why Right-Brainers will Rule the Future 



OLD MODEL... NEW MODEL... 

• Learning under one 
roof. 

School: • Learning anywhere, 
anytime, anyhow  

• Dependent, teacher 
directed 

Classroom: • Independent, learner-
centered, emphasis on 
cooperation, collaboration, 
etc. 

• Knowledge-giver Teacher: • Knowledge-facilitator, 
sometimes the learner. 

• Recaller of 
knowledge  

• Process and use 
information from one 
basic source. 

Student: • Manipulator of knowledge 

• Process, analyze, 
manipulate and present 
information from multiple 
sources. 

Educational Changes 



Fuel Excellence in Education 
Through the Power of Innovation: 

“There is no lack of creativity 

and willingness to try new 

innovative approaches in our 

schools.  Our goal is to help 

unlock that creativity and give 

schools, principals, teachers, 

support staff and children the 

resources to succeed.” 



Vision: 
Co-create Future TDSB Schools 



Prepare 
Tomorrow’s 

Leaders 

Build 
Today’s  
Leaders 

Create 
Schools  

for the future 

Early Learner 
Instruction  

& Programming 

FDK 

 

District, Principal,  
& Teacher/Staff 

Leadership 
Development 

TDSB Teaching & 
Learning Academy 

Creating Innovative  
District & School 

Plans 

 

Vision: 
Co-create the Future School 



Dimensions of an 
Equitable Education 

  

1. What our students bring to the classroom 

       4. Pedagogy 

3. Curriculum content 

2. What  

we bring  

to the  

classroom  



Our job is to teach the kids 
we have… 

not the kids we used to 
have… 

not the kids we wish we 
had… 

not the kids who exist only 
in our dreams. 

Our Reality 



Intelligence and Learning Styles 

• Visual/Spatial (Picture Smart) 

• Verbal/Linguistic (Word Smart) 

• Musical/Rhythmic (Music Smart) 

• Logical/Mathematical (Number Smart) 

• Bodily/Kinesthetic (Body Smart) 

• Interpersonal (People Smart) 

• Intrapersonal (Self Smart) 

– Piaget, Bloom, Gardner, etc. 



The Journey Begins 

    How can we create an 

environment that 

continuously fosters 

learning, innovation and 

high quality teaching in our 

schools over the next 10 

years?  

 



To Answer This Question, Our 

Conversations Will Revolve Around Four 

Key Themes: 

 
  

1. Teaching and Learning for Student Success 

2. Inclusive Schools, Students, Parents and 

Communities 

3. Effective Use of Board Resources (human, 

financial and physical) 

4. Meeting Students’ Needs In Schools of The 

Future 

 



The End Game 

A measured approach to creatively re-

purposing schools, consolidating schools, 

expanding or upgrading schools and/or 

building new schools in areas of significant 

growth and replacing schools in areas of 

significant need.  

 

All driven by the needs of our students. 

 



 

 

“The biggest obstacle to school change is 
our memories.” 

 

                     Dr. Allen Glenn 


